Forum 1 – November 10, 2010 – Board notes
From Agenda: Discussion of GLRI Project Needs and Opportunities
Purpose is to encourage interaction between projects in each focus area

· Evaluate opportunities for cooperation between funded projects

· Identify support needs from Synthesis Team

· Discuss additional project needs and potential partners for FY 2011

· What can the Synthesis Team do to assist in your project (example: create uniform fact sheet templates)?

· What are your worries or concerns about the Synthesis Project?

· What are the common administrative or process issues for GLRI (example: GLAS reporting)?

· What are your preferred networking media (listserv, Facebook, etc.)?
· What are the opportunities for cooperation among the awarded projects?
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Additional Beach Monitoring collaboration
PI’s of related Project could do own internal Synthesis/Summary
Seems like there is a Cuyahoga Story

Fish shelf Habitat Project relationship

ID broad themes early and share

Group by AOC – looking toward delisting (future GLRI) (or BUIs)

Group projects by Targets (Focus Areas)/threats (AOCs)/Strategies (BMPs)

Spectrum of collaboration (awareness ( full collaboration)

Quantify success stories

Map out project areas
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Synthesis Team role as voice to speak to public
Answer question: What works well?

Projects are already collaborative + also involvement of Gov’t & Locals

Effectiveness & efficiency of outcomes & outputs – what is best

How to address projects that lack monitoring component?

Microbiology theme

Native Flora & Fauna (HAB)

Wetlands

Agriculture

Toledo/Ottawa/Maumee

In-Lake
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Restoration Projects – Rest. Goal

How to Quantify?

Quantify for each project & total:

Linear feet of shoreline (WSD area?) <# of people in area> 

IBIs & HAB scores

What was US EPA hoping for that they did not see?
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Synthesis Team Concerns:
Additional Work to PIs?

Benefit – PI’s not time to do their own “Synthesis” (value added)

Ask USEPA before RFP

Outreach Possibilities/Ideas
Combine/assist Projects

Logo/Tag  -  thinking ahead to next congress

LaMP Public Forums

“Selling GLRI” – Users/user networks

Share Presentations/present materials (shared conclusions)
Targeted audiences (MSG by group)

Network the PR/Outreach staff of Orgs.

Jobs created metric/Economic impact (beach closure/other min….)

